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PASTOR’S INTRODUCTION 
 

 

Dear Friends & Family of CCI-Fort Wayne, 
 

In August of 2012, my wife and our oldest daughter (one year old at the time) boarded a plane that, 
unbeknownst to us, would change the trajectory of our lives.  At the call of God, we had committed to 
serving as missionaries in Kenya, Africa.  It was a season that established a foundation in our lives, not 
only in ministry, but even more in our personal relationships with the Lord.  We served as Associate 
Pastors in a local Christian Church International (CCI) congregation and preached the message of the 
Kingdom of God wherever we could.  Lives were touched – especially ours.  We loved Africa and would 
have had no objection to making it our home, but we clearly sensed the Lord say that we were only to be 
there for one year.  Upon returning home to Indiana, we continued developing relationships with the 
African community around Fort Wayne and had a deep desire to start a bible study, prayer meeting, or 
gathering to spark spiritual revival within our community.  We didn’t fully understand all God had in 
mind, but our hearts were willing, and we were committed to serve Him. 
 

Together with a dear friend turned co-laborer, Elder Nicholas Mbugua, we started the search of a good 
location that these gatherings could be held.  This search became somewhat disheartening as we were 
continually met with unreturned voicemails and closed doors.  But we pressed on. 
 

Then in 2018, things began to change.  The burden was still burning in our hearts, but it seemed that we 
weren’t fully capturing the heart of the Father.  Through prophetic words and divine connections, God 
made it very clear that this gathering was to be more than a bible study, and that He was calling us to 
open a local church.  The moment that aligned ourselves with what we were sensing from the Lord, doors 
began to open – wide!  Finally, on Sunday, July 1, 2018, CCI-Fort Wayne met for the very first time in the 
basement of our house with seven people in attendance.  In that season, God miraculously connected us 
with Rev. Ron Allen  of Heartland Church who, together with his team, graciously welcomed us to meet 
in their facility and have been a tremendous blessing to our congregation for the past two years. 
 

Today, we are still seeing the faithfulness of God.  As we continue to grow in every way, we are seeing 
His hand of provision and guidance as we endeavor to be faithful to His assignment.  Currently, we are 
rejoicing in the way that He has provided our own church building for us to be meeting in and to call our 
home – a beautiful facility located at 2014 W. Wallen Rd. in Fort Wayne. Although the acquisition and 
renovation is a big undertaking, we have every expectation that His faithfulness will continue to guide us 
as we remain faithful to Him. 
 

The following pages detail our Capital Improvement Plan spotlighting the projects that our Building 
Committee have deemed necessary as we begin to move forward.   As you review our plans, perhaps 
there will be a specific project or two that stand out to you with particular interest, maybe you will see 
one that you would like to contribute to (whether monetarily, through donating labor and expertise, or 
even through an in-kind donation) that will help complete it.  Or perhaps reviewing this plan will instill a 
desire to stand with us in prayer.  Whatever your contribution, we sincerely thank you for taking to 
consider journeying with us.  We appreciate and highly value our relationship with you! 
 

“…He who promised is faithful.”  Hebrews 10:23 
 

For the Furtherance of His Kingdom, 
 
 
 
Pastor Andy Miller 
Christian Church International – Fort Wayne 
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EXECUTIVE SUMMARY 
 

A core responsibility of Christian Church International-Fort Wayne’s Building Committee is 
the preservation, maintenance, and improvement of CCI-Fort Wayne’s capital assets. The 
Mission of CCI-Fort Wayne is “to touch lives by providing a biblically sound teaching, 
powerful worship, and Christian fellowship for the Lord to use to fan the fire and ignite a 
pure passion and zeal whereby awakening the missionary call on each life.” To accomplish 
our Mission requires the existence of certain basic physical assets. These assets include items 
such as the physical building structure, heating and air condition systems, parking lot, water 
and sewer systems, storage buildings, equipment and technology, etc. These items must be 
purchased, maintained and replaced on a timely basis or their usefulness in providing 
required services will diminish. 

 
This Capital Improvement Plan has been developed by the CCI-Fort Wayne Building 
Committee which is comprised of the following individuals: 

 
  Pst. Andy Miller  Pastor & Building Committee Member 
  Mr. Nicholas Mbugua  Elder & Building Committee Member 
  Mr. Dale Cobbs  Building Committee Member and Experienced  

Construction Tradesman 
 
 With consultation from… 
  Mr. Daniel Kabui  Church Treasurer 
  Mrs. Karmen Miller  First Lady 

  

 

 

PLEDGES & FUNDRAISING 
 

The Building Committee proposes to raise funds to execute the projects detailed in the CIP 
using a combination of pledges and fundraisers.  With all projects combined, this CIP 
requires a total of $245,600 to be raised.  We propose the following fundraising efforts: 

 

 Applying for grants and foundations as they are available 

 Contributions and Pledges from Church Members 

 Sharing our vision with community leaders and well-wishers 

 Fundraising Events 
 

Tax-Deductible Contributions may be submitted using either of the following methods: 
 
 MAIL TO: Christian Church International – Fort Wayne 
   Attn: Building Committee 
   2014 W. Wallen Rd. 
   Fort Wayne, IN 46818 
 
 ONLINE:  www.ccifortwayne.org/give 
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FINANCIAL RESPONSIBILITY 
 

The CCI-Fort Wayne Building Committee includes Elder Nicholas Mbugua (a member of the 
Finance Committee) and receives council from Mr. Daniel Kabui, Church Treasurer and an 
employee of Crowe, a leading financial audit corporation.  Financial decisions will be made 
with their input and support.  The Treasurer also submits a monthly report to the 
Leadership Team who oversees the Building Committee. 

 

 

PLANNING PROCESS 
 

This Capital Improvement Plan (CIP) began with general planning and research of critical 
areas within the church as identified by the Building Committee as considerations for this 
plan. A broad set of planning guidelines was developed to address the current and future 
long-range needs of the church. The guideline provides objectives and best practices to 
follow. The plans and guidelines of the long-range projects address components and 
structures within the CIP provides a comprehensive set of near term and long-range projects 
for the physical qualities of the church, and guidance for its continued development in a 
manner that respects and builds upon the church’s unique legacy. The CIP supports the 
continuation of CCI-Fort Wayne’s Vision and Mission now and into the future. For each 
major project identified the Building Committee will request a minimum of two competitive 
quotes. One reputable contractor will be selected based on the final quotes unless we 
determine that we can save money by completing the work in-house. 

 
The following criterion was used to establish the priority level of each project: 

 
High Priority: Any project that that requires immediate attention due to its direct 

impact on safety or negative impact on the efficiency of church 
operations. High priority projects should be accommodated 
immediately. 

 
Medium Priority:  Any project that requires near term attention due to its effect of 

deterioration to the church building and potential for culminating in 
a direct impact on safety or negative impact on the efficiency of 
church operations. Medium priority projects should be 
accommodated as soon as funding is made available and may be 
combined with high priority projects if the Building Committee 
deems it will result in cost savings. 

 
Low Priority:  Any project that does not require near term attention due to its low 

potential for culminating in a direct impact on safety or negative 
impact on the efficiency of church operations. Low priority projects 
can be accompanied by long term planning or delayed until funding 
is available for the project after all high and medium priority projects 
are complete. Low priority projects can be combined with high and 
medium priority projects if the Building Committee deems it will 
result in a substantial cost savings. 
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SECTION ONE: START UP PROJECTS 
Project 

Priority 
Level 

Description 
Est. 

Expense 
Complete by 

Property Acquisition High Purchase of the building and 1.2+ 
acres at 2014 W. Wallen Rd., Fort 
Wayne, IN 46818 

$150,000 Closing on 
8/24/20 

                                CCI-Fort Wayne has contributed $70,000 in cash and 
                           has taken an $80,000 personal loan with an 12 year term 

New Signage High Update existing sign with CCI 
Logo and service information 

$700 8/15/20 

Lawn Care 
Equipment 

High Mower with at least 36” deck and 
Weed eater for trimming 

$1,000 8/15/20 

Sound/AV 
Equipment 

High Purchase of sound board, 
computers/tablets, cables, 
microphones, projectors, projection 
screens, speakers, monitors, update 
electricity in sanctuary, etc. 

$10,000 10/1/20 

Office Furnishings  Medium Desk, Chair, etc. for Pastor’s Office 
and Finance Office 

$1,500 9/1/20 

Copy Machine Medium Copy Machine for Office $500 9/1/20 

Flooring Replacement Medium Priority: 
1) Lower Level (appx. $10,000) 
2) Main Level (appx. $10,000) 

$20,000  
10/1/20 

Painting Low Purchase of paint for sanctuary and 
areas where wallpaper will be 
removed,  (in-house labor) 

$2,000 9/15/20 

 

 

 

SECTION TWO: SAFETY PROJECTS 
Project 

Priority 
Level 

Description 
Est. 

Expense 
Complete by 

Mold Remediation High Remediate mold in lower level $2,500 8/1/20 

Security Cameras Medium Install Security Cameras $1,000 9/1/20 

 

 

 

SECTION THREE: EFFICIENCY PROJECTS 
Project 

Priority 
Level 

Description 
Est. 

Expense 
Complete by 

Repair Roof, Gutter, 
Downspouts, and 
soffit/fascia 

High Replace damaged shingles, etc. to 
eliminate risk of leaks. 

$3,000 10/1/20 

Window & Door 
Replacement 

Medium Replace 26 windows and 4 doors to 
increase efficiency 

$12,000 8/1/22 

Replace lightbulbs 
with LED bulbs 

Medium Replace all lights with LED Bulbs 
and install timer switches where 
possible 

$1,000 12/1/20 
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SECTION FOUR: REHABILITATION PROJECTS 
Project 

Priority 
Level 

Description 
Est. 

Expense 
Complete by 

Reupholster Pews Medium Reupholster pews in sanctuary to 
eliminate potential of mildew 

$3,000 10/1/20 

Bathroom Addition Medium Add an additional bathroom on the 
main level 

$10,000 5/1/21 

Basement Kitchen Medium Complete Remodel $5,000 10/1/20 

Roof Replacement Low Replace roof to increase efficiency $20,000 4/1/25 

 

 

 

 

SECTION FIVE: GROWTH PROJECTS 
Project 

Priority 
Level 

Description 
Est. 

Expense 
Complete by 

Video Broadcasting 
Equip. 

Medium Professional Grade Camera and 
Broadcasting Equipment 

$2,000 10/1/20 

Mailing to 
Neighborhood 

High EDDM Postcard to 500+ 
Households in the neighborhood 

$400 10/15/20 
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SECTION SIX: INTEGRATED TIMELINE 
 

The integrated timeline includes all projects formatted by their completion date… 
 
  AUGUST 2020 
   Property Acquisition ………………………………… $150,000 
   New Signage …………………………………………. $700 
   Lawn care Equipment ………………………………… $1,000 
   Mold Remediation ………………………………… $2,500 
 
  SEPTEMBER 2020 
   Office Furnishings ………………………………… $1,500 
   Copy Machine ………………………………………….. $500 
   Painting ………………………………………….. $2,000 
   Security Cameras ………………………………… $1,000 
 
  OCTOBER 2020 
   Sound/AV Equipment ………………………………… $10,000 
   Flooring Replacement ………………………………… $20,000 
   Reupholster Pews ………………………………… $3,000 
   Basement Kitchen Remodel ………………………. $5,000 
   Video Broadcasting Equipment ……………… $2,000 
   Mailing to Neighborhood ………………………. $400 
   Repair Roof, Gutter/Downspout, Soffit/Fascia     .… $3,000 
 
  DECEMBER 2020 
   Replace Light bulbs with LED bulbs ……………… $1,000 
 
  MAY 2021 
   Bathroom Addition ………………………………… $10,000 
 
  AUGUST 2022 
   Window & Door Replacement ……………………….. $12,000 
 
  APRIL 2025 
   Roof Replacement ………………………………… $20,000 
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EXTERIOR SIGN LAYOUT 
 
The property already comes with an existing exterior sign.  We would be replacing the upper sign 
with the CCI-Fort Wayne logo and information, and only replacing the vinyl on the bottom sign 
with our service schedule and welcome message as shown below… 
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BUILDING PICTURES 
Source: Indiana Regional Multiple Listing Service 
  
 
 

      

 Exterior – Street View    Exterior – Street View 
 

 

      

Exterior – Street View    Interior – Entry Way 
 

 

      

Exterior – Rear View    Exterior – Rear Yard 
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Exterior – Rear View    Interior – Sanctuary 
 

 

      

Interior - Sanctuary    Interior – Sanctuary 
 

 

      

Interior – Sanctuary (Overflow Seating)  Interior - Office 
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Interior – Kitchen, Main Level   Interior – Restroom, Main Level 
 

 

      

Interior – Conference Room, Main Level  Interior – Classroom, Upper Level 
 

 

      

Interior – Classroom, Upper Level  Interior - Basement 
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Interior – Basement Kitchen   Interior – Basement Kitchen 
 

 

      

Interior – Classroom, Basement   Interior – Nursery, Basement 
 

 

      

Exterior – Street View/Sign   Exterior – Rear View 
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COMMITMENT LETTER 
 

 
Yes!  I/We believe in the vision of CCI-Fort Wayne and would like to get involved.  My  
contribution information is below, please send me a tax receipt and the end of the year to the 
address below… 
 
  Name: _______________________________________________ 
 

  Address: _________________________________________ 
 

  City, St., Zip: _________________________________________ 
 

  Phone: _______________________________________________ 
 

  Email: _______________________________________________ 
 
 
I/We have enclosed a gift of: $__________ and would like that gift to be used specifically 
for the following project(s): 
 
  _____   Start Up Projects  _____   Safety Projects 
 

  _____   Efficiency Projects  _____   Rehabilitation Projects 
 

  _____   Growth Projects  _____   Use where most needed 
 
Instead of, or in addition to, contributing financially, I/we would like to offer the following 
in-kind donation or services: 
 
  ________________________________________________________ 
 

  ________________________________________________________ 
 

  ________________________________________________________ 
 

  ________________________________________________________ 
 
 
Any contributions may be made via either of the following methods… 
 
 VIA MAIL: Christian Church International – Fort Wayne 
   Attn: Building Committee 
   2014 W. Wallen Rd. 
   Fort Wayne, IN  46818 
 
 ONLINE: www.ccifortwayne.org/give 

 

 

On behalf of the CCI-Fort Wayne Leadership Team, Building Committee, 

Congregation, and Community, we sincerely appreciate your investment in the Kingdom! 

We pray God’s richest blessings on you and your family! 


